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Simplify your audit process
with a centralized internal audit tool

KEY FEATURES

DASHBOARD

+ Review progress of all ongoing audits at a single
glance

+ Dashboard gives real-time completion status of
ongoing audits at all locations

+ Access ageing analysis of all open observations
by importance of observation, by department
and by SBU

AUDIT PLANNING

+ Plan Annual Audits effectively by selecting audit
areas based on control effectiveness

+ Measure the history of audit areas

+ Keep track of planned, unplanned, dropped,
ongoing and completed audits

AUDIT SCHEDULING

+ Create Audit plan by assigning Audit Areas to
Auditors and providing start and end date for
each audit area

AUDITORS WORKSPACE

+ Auditors get a central workspace to manage all
audit areas assigned to them

+ Keep all information of an audit area centralized
at one place

AUDIT PROGRAM

+ Add activity, associated risks with the activity,
existing controls in place and its effectiveness

+ Send Audit Program for review to Head Auditor,
to Peers, to Auditee or export to excel

+ Create Audit Program from scratch or use one
already saved in your ‘Audit Program’ repository

ISSUE ENGAGEMENT LETTER

+ Inform Auditees through a formal
announcement letter created and sent through
the LARS®

WORK PAPER AND FINDINGS

+ Create work paper and findings for an audit
program

+ Update field work and findings for each control,
policy or procedure evaluated

OBSERVATIONS

+ Create observations related to a control, policy
or procedure

+ Capture complete observation details such as
observation title, observation details, type,
category, escalators, impact, short observation,
recommendations, etc

* Quickly fetch the list of open observations by
audit area, auditee, department or SBU Track
completion status of all open observation based
on completion of action plan created by auditees
in response to recommendations
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ATTACHMENTS
+ Keep all your audit files in one place. Easily share files,

documents, images with Auditors, Auditees and
Management
+ The LARS® supports all popular file formats including

Microsoft Word, Excel, Power Point, Outlook Message,

PDF, JPG, Gif, PNG, etc

RECOMMENDATIONS

+ Create corrective and preventive recommendations for

improvements in identified observations

+ Auditees can create action plan, assign responsibilities

and sets deadlines in response to the suggested
recommendations

AUDIT PROGRAM REPOSITORY

+ Audit program repository helps in achieving high
quality audits each and every time even though if the
Auditor has recently joined your organization

+ Create and leverage repository of best practice audits

in the LARS®

PEERS

+ Auditors can share audit program with peers to get
peer feedback or to take inspiration from peer audit
program

WORKFLOW
* In-built work flows such as audit program review,

observation review, recommendation action plan review

gives better process control and improves audit
efficiency

AUTOMATIC REMINDERS AND ESCALATIONS

+ Automatic reminders sent to auditees to update status

on pending action plan activities

+ Automatic escalation of activities that remain
incomplete after X' number of days from due date of
the activity

+ Automatic reminders and escalations result in

completion of assigned activities within the target date

of completion and increases implementation of
recommendations by auditors

REPORTS
+ Generate ready-to-present reports such as Audit

Program, Work Paper and Findings, Observation Ageing

Analysis, Observation Details, Observation report for
Audit Committee, Status of Annual Audit Plan, etc

+ Save your precious time otherwise spent gathering,
organizing, formatting content and creating reports

COMPLETE CONTROL OVER MASTERS

+ The LARS® administrator has complete control to
configure the masters completely as per individual
organization's requirement

+ Create and manage masters such as Users, SBU,
Location, Department, Audit Areas, etc
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